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Mission

The mission of the Council is to provide an independent, impartial, professional and
effective system of investigation and prosecution by prosecutors recruited on merit,
evaluated on the basis of results at work and supervised according to high standards, which
ensures the implementation of the law in a fair and indiscriminate manner and treats victims
of crime deservedly.

The Kosovo Prosecutorial Council shall provide oversight, management, analysis, effective
policies and appropriate level of administration to ensure that the State Prosecutor has all
the resources he/she needs to provide a high-performing, accountable and accessible
prosecutorial service to the citizens of Kosovo.

Vision
The Vision of the Council is a prosecutorial system that is recognized for professionalism,

accountability, impartiality and that has high trust of the citizens of Kosovo provided by the
prosecutorial service, which is efficient, effective and ethical.

Legal Functioning of the Kosovo Prosecutorial Council

The Council is established by Law no. 03/L-224 on Kosovo Prosecutorial Council, which
entered into force on 1 January 2011 and currently operates based on Law no. 06/L-056 on
Kosovo Prosecutorial Council and Regulation Nr.02/2020 on Organization and Activity of
Kosovo Prosecutorial Council.

In order to fulfil the mandate of the Council, the Law on the Kosovo Prosecutorial Council
has established administration bodies such as: the Council Secretariat and the Prosecution
Performance Review Unit, which assist prosecutors in fulfilling their constitutional
mandate.
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1. Objectives of Kosovo Prosecutorial Council

The Kosovo Prosecutorial Council, in function of exercising its constitutional and legal
mandate, drafts the Annual Work Plan for 2024 in accordance with the Strategic Plan of
the prosecutorial system 2022-2024. The plan also includes the objectives and activities
arising from the Rule of Law Strategy and Action Plan, reports of international
mechanisms, the Joint Declaration of Commitment and other acts.

In order to increase the dynamics at work, the Council, the work plan for 2024, will also
develop it through the prioritization of the defined processes.

The following will reflect the goals and activities of the Kosovo Prosecutorial Council
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Monitoring the implementation
of the Strategic Plan of the
prosecutorial system

Indicator: Drafted reports
Responsible: The working group.
Reporting period

January - December

Drafting the Strategic Plan of the

Prosecutorial System 2025-2027
Indicator: Working group established
Analysis of the implementation of the
preliminary Plan

ADVANCING p o Drafted plan
DVANCING THE SUB-LE L Responsible: KPC

FRAMEWORK AND THE _ Reporting period J
ORGANIZATIONAL STRUCTURE OF
THE PROSECUTORIAL SYSTEM

Drafting of bylaws. Indicator:
Drafted bylaws

Responsible: KPC

Committee on Normative Issues.

Reporting period

January - December
(S /
‘ Drafting the analysis of the R

performance evaluation of prosecutors,
after the completion of the three (3) year
cycle of regular evaluation, with the
Regulation Nr.05/2020
Indicator: Drafted analysis
Responsible: The working group.
Reporting period

\_ January - December )
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Analysis of the needs for
recruitment of prosecutors
Indicator: Drafted analysis
Responsible: KPC, CAP, PPRU
Reporting period

January - December

- /

- Implementation of the use of the
ADVANCING THE electronic system for the

PROSECUTOR RECRUITMENT application procedure in the
SYSTEM recruitment process of

prosecutors
Indicator: Implementation of the electronic

system
\_ Responsible: KPC, PPRU, KRP J

Recruitment of new prosecutors
Indicator: Recruited prosecutors
Responsible: KPC, PPRU, KRP
Reporting Period

January - December
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Based on the case load of prosecution
offices to analyze the need for
temporary and permanent transfers of
prosecutors Indicator: Needs
analysis, Reports on transfers of
prosecutors

Responsible: KPC, CAP, PPRU
Reporting period

\_ Tanuarv - December J

Analysis of the need of prosecution
offices for the advancement of
prosecutors Indicator: Needs
analysis, Reports on the advancement of
prosecutors

Responsible: KPC, CAP, PPRU
Reporting period

Development of transfer and
advancement procedures based on the
needs presented by the prosecution
offices and based on assessments and

STRENGTHENING analyses Indicator: Number of
CAPACITIES FOR HANDLING processes developed. No. of transferred and
advanced prosecutors

CASES IN THE STATE Responsible: KPC, CTAP
PROSECUTOR 'S OFFICE \_ Reporting period

Tanuarv - December

o

\
/

Solving the status of cases with
unknown lead (PPP)

Indicator: Defined status
Responsible: KPC, CAP.
Reporting period

January - December

. /
4 B

The Unification of Prosecutors' Writing
Forms

See also: Unified Formats

Responsible: KPC, CAP.

Reporting period

January - December
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STRENGTHENING
CAPACITIES FOR HANDLING
CASES IN THE STATE
PROSECUTOR 'S OFFICE

Supporting the Unit for Corruption
and Economic Crimes in the BP
Prishtina

Indicator: The resources provided.
Responsible: KPC

Reporting period
January - December

The Strengthening of the War
Crimes Department

Increase the number of prosecutors.
Assigned or recruited staff. Secured
resources.

Responsible: KPC, SPRK
Reporting period

January - December Y,

/

~

\

/

Regular monitoring and reporting by
the Supervisory Commission on
corruption and economic crimes
cases

Indicator: Drafted reports

Responsible: KPC,SCCEC

Reporting period

January - December

%

Recruitment of Mediation Officers to
the Basic Prosecution Offices

See also: Recruited Officers

Responsible: KPC, SKPC

Reporting period

January - December

\

/

Supporting OPAYV in protecting the
rights of victims of crime Indicator: Staff
recruited. Resource provided.

Responsible: KPC, SKPC

Reporting period

January - December
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PREVENTING AND MANAGING
RISKS

Continuous risk assessment for
each critical work process as well
as their prevention and
management

Indicator: Monitoring and evaluation
reports

Responsible: KPC, CAP.

Reporting period

January - December
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Reviewing and approving budget
planning based on needs and
strategic orientations

Indicator: Drafted plan

Responsible: KPC CBFP

Reporting period
January - March

4 Ensuring the sustainability of the
financial supervision and control

process
ADVANCING THE INSTITUTIONAL Indicator: Internal Audit Report

ROLE IN THE BUDGETARY AND Responsible: KPC, CBFP, SKPC

FINANCIAL PROCESSES Reporting period
January - December

\\

Implementation of Judgment
AG]J.2316/24 of the Constitutional
Court regarding the salaries of
prosecutors and administrative staff
Note: Co-operate with relevant institutions.
Responsible: KPC, SKPC

Reporting period

January - December
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Holding roundtables and various
meetings with internal and external
partners

Indicator: meetings realized. The drafted
reports.

Responsible: KPC, SKPC

Reporting period
January - December

%

Coordinating meetings with donors.
Indicator: Identification of support needs.
The encounters that have taken place
Responsible: KPC, SKPC

Reporting period

January - December

/

COOPERATION WITH LOCAL
INSTITUTIONS, PARTNERS AND
DONORS

Signing agreements with institutions
and forums that exercise the same
mandate

Indicator: Activities carried out
Responsible: KPC

Reporting period

January - December

J

Addressing the recommendations N
arising from the evaluations of
international institutions monitoring
the prosecutorial system

Indicator: Regular Reports

Responsible: KPC

Reporting period

January - December

J

A

Implementation of legislative and A
implementing measures by the

National Program for European
Integration (NPEI)

Indicator: Implemented measures
Responsible: KPC, SKPC

Reporting period

January - December
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IMPROVING QUALITY IN THE
PROVISION OF GENERAL SERVICES

~

Management and maintenance of
the physical infrastructure of the
prosecutorial system

Indicator: Drafted reports
Responsible: SKPC - DBF - DAGS

Reporting period
January - December

%

Completion and implementation of )
an adequate safety plan in all work
facilities.

Indicator: Drafted/implemented safety

plan. Regular reports
Responsible: CAP, SKPC-DAGS

Reporting period

January - December J
\

Drafting of the Emergency Safety

Plan

Indicator: Drafted plan

Responsible: CAP, SKPC-DAGS

Reporting period

January - December
%
\

Improvement of working spaces in the
premises of the prosecutorial system
Indicator: Secured and Permitted Objects
Responsible: SKPC - DAGS

Reporting period

January - December

/

\

Increasing efficiency in the provision
of translation and proofreading services
Indicator: Translated documents. Presence of
interpreters at the meeting.

Responsible: SKPC - DAGS

Reporting period

January - December
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a Creating legal, technical N
infrastructure and capacity building
in translation and proofreading
Indicator: Respect for the Constitution
and the Law on Two Languages, the
trainings carried out and the standards
for translation. Technical equipment for
simultaneous translation.
Responsible: SKPC - DAGS

Reporting period
\ January - December /

4 Raising the level in the h

administration and archiving of
IMPROVING QUALITY IN THE documents Indicator: Implementation of
PROVISION OF GENERAL SERVICES legislation and sub-legal acts. Regulation
no. 04/2020 PSV
Responsible: SKPC - DAGS
Reporting period
o January - December )

Setting of documents in the KPC
archives and in the archives of the
prosecution offices

Indicator: Archival material arranged in
appropriate cases

Responsible: SKPC - DAGS

Reporting period

January - December
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STRENGTHENING HUMAN
RESOURCES IN THE PLANNING AND
IMPLEMENTATION OF WORK
PROCESSES

Assessing and identifying human
resource needs and drafting a new
staffing plan

Indicator: Assessment of the needs

realized. Personnel plan drafted
Responsible: SKPC - DHR

Reporting period
January - June

%
Developing recruitment procedures h
according to planning and
legislative changes

Indicator: The recruitment process is
carried out.

Responsible: SKPC - DHR

Reporting period

January - December )

The development of the professional
capacities of the staff

Indicator: Coordination of participation
in the training. Reports of participation in

the training.

Responsible: SKPC - DHR

Reporting period

January - December
J
N

Unification and classification of
positions according to assessment, need
and requirements.

Indicator: Unified and classified positions
Responsible: SKPC - DHR

Reporting period

January - December
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Supply of IT equipment for the
needs of the prosecutorial system
Indicator: Equipment provided
Responsible: SKPC, DIT

Reporting period
January - December

Drafting the Standard Action
Procedure for copying notes
Indicator: PSV drafted
Responsible: SKPC, DIT
Reporting period

January-July

DEVELOPMENT AND ADVANCEMENT \_ /
OF INFORMATION TECHNOLOGY

Drafting the Standard Operating
Procedure for Electronic Systems
Testing

Indicator: PSV drafted

Responsible: SKPC, DIT

Reporting period

June - December

"l J

Continuous capacity building of staff
for the use of information technology
systems

Indicator: The trainings provided.
Responsible: SKPC, DIT

Reporting period

June - December
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