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1. Activities of the Kosove Prosecutorial Council

KPC and KBA in continuous inter-institutional coordination
Prishtina, September 1, 2020 - The Chairman of the Kosovo Prosecutorial Council, Bahri
Hyseni, accompanied by the member of the Council, Arben Ismajli, received in a
meeting the President of the Kosovo Bar Association, Behar Ejupi and the Vice
President Naim Rudari.
The purpose of the meeting was to deepen the cooperation between the Kosovo
Prosecutorial Council and the Kosovo Bar Association, through coordination in creating
policies to strengthen activities and achieve inter-institutional objectives.
On this occasion, the chairman Bahri Hyseni said that KPC is in constant coordination
with all prosecutions in order to create the best possible conditions for the activity of
lawyers within the prosecutorial system and to deepen cooperation between the two
institutions, in order to functioning and strengthening of the justice system.
The President of the Chamber, Behar Ejupi, praised the cooperation with the
prosecutorial system, while expressing the need for further establishment and
deepening of cooperation between the two institutions, in order to eliminate possible
challenges.
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The interlocutors agreed to continue with regular inter-institutional communication to
identify issues that are important for both institutions and to jointly advance the
processes.

The Chairman of KPC, Bahri Hyseni, received in a meeting the Chairman of
KCEA, Arben Gashi
Prishtina, September 7, 2020 - Chairman of the Kosovo Prosecutorial Council, Bahri
Hyseni received in a meeting the President of the Kosovo Chamber of Enforcement
Agents, Arben Gashi.
The purpose of the meeting was to deepen the cooperation between the Kosovo
Prosecutorial Council and the Kosovo Chamber of Enforcement Agents, through
continuous inter-institutional communication.
On this occasion, the chairman Bahri Hyseni, said that KPC appreciates the work of
private Enforcement Agents, who with their activities enable the realization of the
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rights of natural and legal persons, but also have facilitated the work of other
institutions of the justice system.
The President of the Kosovo Chamber of Enforcement Agents, Arben Gashi, praised the
cooperation with the institutions of the justice system, while expressing the readiness
for the continuation and further deepening of the cooperation between KPC and KCEA.
The interlocutors agreed to conduct joint activities through training of prosecutors and
Enforcement Agents in the field of enforcement, as well as to be in regular interinstitutional communication, in order to coordinate the advancement and strengthening
of the justice system in Kosovo.

The draft regulation on the assessment of the prosecutor’s performance is
proposed to the KPC for approval
Prishtina, 9 September 2020 - The working group for drafting the Regulation on the
evaluation of prosecutors performance, led by the Chairman of the Committee for
Normative Issues, Zejnullah Gashi, held a meeting, which was attended by members of
this group, representatives of embassies (via videoconference), the General Director of
the KPC Secretariat, the Director of the Prosecutors' Performance Review Unit and
representatives of the Legal Office of the Prosecutorial Council.
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The purpose of today's meeting was the final review of the draft Regulation on the
evaluation of the prosecutor’s performance, this regulation, which is of particular
importance to facilitate the work and functioning of the procedures for the evaluation of
the prosecutor’s performance.
During the meeting, the participants provided comments and after their review by the
members of the Working Group, those that were relevant were integrated into the draft
regulation. It is worth mentioning that the draft of this regulation also includes the
comments proposed by civil society organizations, which deal with the field of justice in
Kosovo.
After addressing these comments, the chair of the meeting expressed gratitude to the
participants who gave their contribution.
At the end of the meeting, the members of the Committee on Normative Issues agreed
that this draft be proposed to the Council for approval at the next meeting.

Director Krasniqi held a meeting with the administrators of the prosecution
offices
Prishtina, 10 September 2020 - Under the measures of protection from the COVID-19
pandemic and through video conference, the General Director of the Secretariat of the
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Kosovo Prosecutorial Council (KPCS), Lavdim Krasniqi, held a meeting with the
administrators of the prosecution offices. This meeting was also attended by heads of
KPCS departments and officials from the Office of the Director.
The purpose of this meeting was to inform, coordinate and plan the works.
On this occasion, Director Krasniqi was informed by the administrators about the
activities that are taking place in order to improve the work and achieve the objectives
of the prosecution administration.
In this meeting were discussed some points related to the daily activities of the
prosecution administration and the form of their realization during the COVID-19
pandemic period.
Also, the Electronic Case Management Project (CMIS) was discussed, specifically for the
recent activities that have been carried out in order to fully implement it.
During this meeting was discussed about the level of security in prosecutors, annual
leave maintenance of facilities, needs for supply, fulfillment of obligations and other
topics related to the activities of prosecution offices.
Director Krasniqi, from the administrators has requested commitment, engagement in
work and increase of activities always respecting the recommendations for protection
from the COVID-19 pandemic, in order to achieve the objectives set for 2020.
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Director Krasniqi held a meeting with the heads of the Secretariat units
Prishtina, 15 September 2020 - The General Director of the Secretariat of the Kosovo
Prosecutorial Council (KPCS), Lavdim Krasniqi, held a meeting with the heads of
departments and other units of the KPCS.
On this occasion, the heads of departments have presented the activities they plan to
carry out by the end of the year.
Director Krasniqi from all heads of secretariat units has requested continuous
commitment to work and realization of foreseen plans. He also requested the beginning
of the analysis for early planning of work plans for 2021.
In this meeting were discussed some points related to the daily activities of the
Secretariat and the form of their realization during the period of the COVID-19
pandemic.
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The Draft regulation for the personal file of the State Prosecutor is finalized
Prishtina, 17 September 2020 - The next meeting of the Committee for Normative Issues
of the Kosovo Prosecutorial Council was held, chaired by its chairman, Zejnullah Gashi,
where the draft regulation on the personal file of the State Prosecutor was discussed
and finalized.
The members of the Committee for Normative Affairs, the General Director of the
Secretariat, the representative from the Civil Society, as well as the representatives from
the Legal Office discussed the responsible Unit which will manage, maintain, and
update the file of the State Prosecutor, the duties of the responsible unit and other
points of this regulation.
At the end of the meeting, the members of the Committee on Normative Affairs agreed
that this draft be proposed to the Council for approval at the next meeting.
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The 185th meeting of the Kosovo Prosecutorial Council is held
Prishtina, 23 September 2020 - Under the measures of protection from pandemic and
through distance communication, the Kosovo Prosecutorial Council (KPC), led by its
Chairman, Bahri Hyseni, has held its 185th meeting in a row. At the beginning of this
meeting, Prosecutor Laura Pula as a member of the Supervisory Committee reported for
the first 6 months of 2020, on the implementation of the Strategic Plan and Action Plan
for combating corruption and economic crimes, while the National Coordinator for
Combating Economic Crime , Shqipdon Fazliu reported for the period April - June 2020,
on the activities and recommendations of the National Coordinator for combating
economic crime, reports which were approved by the KPC.
Further, KPC members have reviewed and approved the Regulation on protocoling,
administration and archiving of documents in the Kosovo Prosecutorial Council..
The meeting continued with the reports of the chairpersons of the standing committees
of the KPC, on the work of the committees they chair.
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After the expiration of the mandate of the Chief Prosecutor of the Appellate
Prosecution, Haxhi Derguti, the members of the KPC appointed the same acting, until
the election of the Chief Prosecutor of this Prosecution.
In this meeting, hearings were held for two disciplinary cases against two prosecutors
of the Basic Prosecution of Prishtina and the relevant decisions were taken, which will
be made public after they become final, as defined by law.

The submission of cases to the State Archives Agency is discussed
Prishtina, 28 September 2020 - Member of the Kosovo Prosecutorial Council (KPC),
Zejnullah Gashi, met with the Chief Executive of the State Archives Agency of Kosovo
(SAAK), Bedri Zyberaj, with whom he discussed the deepening and advancement of
inter-institutional cooperation in the field of archives.
In this context, the possibility of submitting old cases which are within the archives of
the Kosovo prosecutorial system, which date from the period of the Second World War,
was discussed, in which case it is expected that in the future they will be systematized
in the premises of the State Archives Agency of Kosovo.
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Consequently, both sides highly appreciated the role and great importance of the
archival resources found in these cases, which contain materials of great historical value
for a period of almost a century, expressing the common readiness to provide the
necessary cooperation and coordination of work in this direction, in order to create and
advance the work processes for the preservation of heritage in the institutional archives,
based on the highest international standards in Kosovo.

The next meeting of the Committee for the Administration of Prosecutions is
held
Prishtina, 30 September 2020 - The Committee for Prosecution Administration of the
Kosovo Prosecutorial Council, chaired by its chairperson, Radica Milic, has held its next
meeting.
Initially, the Chairperson of the Commission informed the members about the ninemonth work report of this committee, a report which was presented at the KPC
meeting.
Meanwhile, the situation of old cases in the prosecutorial system, the functioning and
problems identified during the application of CMIS was discussed, as well as the Semi12

Annual Report of the State Prosecutor, in which case members received detailed
information on the status of cases at work during this period in the prosecutorial system
and the degree of efficiency of prosecutors in resolving them, taking into account the
situation with the Covid-19 pandemic.
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The Secretariat of the KPC
Office of the General Director of the KPC Secretariat

In the framework of administrative responsibilities and support for the Kosovo
Prosecutorial Council, the Office of the Chief State Prosecutor and the country's
prosecution offices, the General Director of the Secretariat of the Kosovo Prosecutorial
Council, Lavdim Krasniqi, held various meetings adapting to the circumstances created
by Covid-19. Has supervised all processes of administrative work in the Kosovo
Prosecutorial Council and the State Prosecutor and have been authorized and carried
out concrete actions in the progress of work related to the responsibilities and legal
competencies of the Secretariat.
During this month were realized the following activities:













The holding of the 185th meeting of the Kosovo Prosecutorial Council was
coordinated;
Regular weekly meetings were held with the Chairman of the KPC regarding the
main activities of the Council and the Secretariat;
Work processes are coordinated with all prosecutions;
Continuous coordination of work with staff has been done according to plan after
the staff starts working;
Meetings were held with representatives of various projects that support the Kosovo
prosecutorial system;
The participation of the representative of the prosecutorial system in the meetings of
the European Commission regarding freedom of expression is coordinated;
The information requested by the EU Office has been provided regarding the EU
project “Kosovo Justice Sector Program”;
The meeting of the chairperson of the Working Group for drafting modalities and
scenarios for justice system reform issues has been prepared;
The working document has been finalized and sent, which will be presented to the
Stabilization and Association Committee of the European Commission;
The audit interview was completed, through a questionnaire with the official of the
Procurement Division, according to the sample;
Cases related to the spending process are treated, such as: completeness, accuracy
and authorization of payments;
Cases of supply of office supplies and review of their quality have been addressed;
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The issue of complaints of economic operators to the contracting authority and the
PRB has been completed;
The comparison of TDF (Tender Dossier Form) and implementation of this criterion
by economic operators has been completed;
The asset quality audit in the Basic Prosecution of Prishtina and Ferizaj has been
completed;
418 cases have been certified;
608 cases were received and
539 cases were checked.

Office of Public Communication











Has drafted 10 press releases;
Has drafted 1 notice and other documents;
Has prepared daily monitoring;
Has prepared media responses;
Has held four working meetings for drafting the new Communication Strategy;
Has proofread various documents and materials of the prosecutorial system;
Has held two working meetings with the British and the Dutch project;
Has informed the Academy of Justice on the topics that are necessary for the
training of public relations officers during 2021;
Has updated the new web portal of the Kosovo prosecutorial system with materials
and has improved, proofread and edited them;
Has done the continuous management of KPC e-mail, where all requests of citizens,
media are addressed.

Legal office







Provided support to the Office of the Chairperson;
Provided support to the Office of the Director;
Provided support to other units of the Secretariat;
Has drafted the decisions of the Prosecutorial Council;
Has supported the Committee on Normative Issues;
Has made judicial representation in the contentious case where KPC has been a
party to the contentious procedures;
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Has drafted the proposal-request for protection of legality in the executive case for
the case B.S;
Has drafted the minutes of the 184th Meeting of the Kosovo Prosecutorial Council;
Prepared materials for the 185th Meeting of the Kosovo Prosecutorial Council and
Has handled requests for access to public documents.

Department of Human Resources, Procurement and Administration
This department has developed activities related to human resources, procurement and
administration in the Kosovo prosecutorial system.
During this month were realized the following activities:










The activities of the Department and supported the administrators and heads of
units regarding personnel issues were coordinated and managed;
Documents are organized electronically in the E-Archive;
Holidays for staff and prosecutors have been verified and evidenced;
The document regarding the steps of recruitment, promotion and transfer has been
prepared;
110 papers and 686 invoices were received;
478 pages of various documents have been translated;
The contract for the project has been signed: Supply and installation of network
equipment (Fire all and Switch);
The contract for the project has been signed: Lot 2 Maintenance of the data center.

Department of Budget, Finance and General Services
This department has developed activities related to the budget, finances and general
services in the Kosovo prosecutorial system.
During this month were realized the following activities:



In cooperation with the KJC, the Memorandum of Understanding for the Palace of
Justice project has been finalized;
The report on budget, budget changes, expenditures and waste by the end of the
year has been prepared, according to economic categories and budget programs;
16









The report for the Committee on Budget, Finance and Personnel has been prepared;
The capital projects of the prosecutorial system in the PIP system of the Ministry of
Finance have been changed according to the second budget circular;
The issue of security is supervised, monitored and coordinated;
The works in the SPRK facility were monitored and the SPRK facility was inspected;
496 cases have been committed;
393 cases were spent and
477 cases were registered.

Department of Information Technology
This department has developed activities related to information technology in the
Kosovo prosecutorial system.
During this month were realized the following activities:








The implementation of the CMIS Project has started in the Appellate Prosecution;
In cooperation with the Information Society Agency, it has realized the
interconnection according to the new government portal of the civil register and the
business register;
In cooperation with the Information Society Agency, the connection with the
government portal - GG has been successfully functionalized;
The installation of security cameras in the premises of the Kosovo Prosecutorial
Council, basic prosecutions in Prizren, Peja, Ferizaj and Gjilan has been completed;
In cooperation with the representatives of the Tax Administration of Kosovo, the
Cooperation Agreement for the exchange of data electronically has been finalized;
In cooperation with the staff of the Information Society Agency, the human
resources system has been functionalized and is in use for all the administrative staff
of the prosecutorial system.
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Prosecution Performance Review Unit of the KPC
Office of the Director of the Prosecution Performance Review Unit
In the framework of administrative responsibilities and support for the Kosovo
Prosecutorial Council, the Office of the Chief State Prosecutor and the country's
prosecutor's offices, the Director of the Prosecution Performance Review Unit of the
Kosovo Prosecutorial Council has held various meetings.
The Director, as needed, held meetings with the staff of the Unit and responded to the
requests of the Chairman of the KPC and the Chief State Prosecutor for the realization
of various objectives, and also held meetings with local and international partners.
Office for Supervision, Analytics and Prosecutorial verification
During this month, it has conducted the following activities:








The Semi-Annual Report of the State Prosecutor has been compiled;
The records in the SEMDP database have been updated with all received
documents related to the personal file of prosecutors;
The process of recruiting new prosecutors and promoting and transferring
prosecutors was supported through the engagement of a designated official of
the PMOA;
The process of developing the SEMDP database was supported through virtual
meetings of the PPRU, DTI and the company and
A comparative report has been drafted for the accepted and solved cases for the
period January-July 2019 and 2020.

Statistic office
During this month, it has conducted the following activities:




Has completed statistical and narrative reports on the prosecutorial system;
Has prepared statistical data for various criminal offenses and
Has prepared data at the request of the media, civil society, students and
individuals and legal entities.
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Training Office
During this month, it has conducted the following activities :



Supported the organization and monitoring of trainings organized for
prosecutors and administrative staff of the prosecutorial system;
Has supervised the trainings for prosecutors and administrative staff, where the
following topics were addressed: Advanced drafting of indictments ”,“ Money
laundering ”,“ Pre-trial stages, proactive investigations and provision of
evidence ”and“ Advancement of rights 0074 LGBTI persons in Kosovo”.
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