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ACTIVITIES  

KOSOVO PROSECUTORIAL COUNCIL 

 

The Kosovo Prosecutorial Council has 

conducted intensive activities during January 

2021, in which case the main information of 

institutional developments is highlighted in 

the edition of this monthly bulletin.  

Six new members are sworn in and 

nominations are opened for the election of 

the Chairman and Deputy Chairman of the 

KPC. 

At the 192nd meeting of the Kosovo 

Prosecutorial Council, which was held in early 

January 2021, six new members of the Kosovo 

Prosecutorial Council were sworn in, who come 

from the ranks of basic prosecution offices.  

In the same meeting was opened the call for 

nominations for new Chairman and Deputy 

Chairman of KPC, who will be elected within the 

deadline set by legal acts. 
 

 

The meeting was chaired by the Regulation on 

the election of the Chairman and Deputy 

Chairman of the KPC by the Chief State 

Prosecutor, Aleksandër Lumezi, who is also an 

ex-officio member of the Council. 
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The new Chairman and Deputy Chairman 

are elected 

In the context of the above information, in the 
second half of January, after the call for 
nominations for the new Chairman and Deputy 
Chairman of the KPC, in the 193rd meeting in a 
row, a nomination was presented for each 
position separately: Prosecutor Jetish Maloku, 
from the Basic Prosecution of Gjilan, has been 
nominated for Chairman of the Kosovo 
Prosecutorial Council, while his deputy has been 
nominated prosecutor from the Basic Prosecution 
of Ferizaj, Veton Shabani.  

 

On this occasion, before their voting, the 
nominated candidates presented their visions for 
the leadership of the Kosovo Prosecutorial 
Council, in which case the two nominees 
presented the actions they will take during their 
leadership. 

Then the voting process for the Chairman of the 
KPC took place, where with 10 votes in favor 
and 1 against the prosecutor Jetish Maloku was 
elected, while with 11 votes in favor and none 
against the Deputy Chief Prosecutor Veton 
Shabani was elected. 

Acceptance-handover ceremony of the 

duty of the Chairman  

Meanwhile, a ceremony of handover of office of 
the Chairman of KPC, by Bahri Hyseni to newly 
elected Chairman, Jetish Maloku was held.  

During this ceremony, the current Chairman, Bahri 
Hyseni, welcomed the new Chairman, Jetish 
Maloku, on which occasion he stressed that he 
feels honored to have had the opportunity to be 
a member of the Kosovo Prosecutorial Council for 
five years, and within these five years, two years 

at the helm of this important institution in the 
justice system of Kosovo. 

 

On the other hand, the new Chairman of the 
Council, Jetish Maloku, after thanking the current 
Chairman for his contribution to the development 
of the prosecutorial system, said that increasing 
accountability, transparency, integrity and 
strengthening their mechanisms in the 
prosecutorial system will be only part of its 
objectives for strengthening this system. 

Reception of the Chairman of the KPC by 

the Acting President of Kosovo  

Among the first meetings he held as soon as he 
took office, the Chairman of the Kosovo 
Prosecutorial Council, Jetish Maloku, was 
received by the Acting President of the Republic 
of Kosovo, Vjosa Osmani, with whom he 
discussed the challenges of the prosecutorial 
system and processes of appointments, 
reappointments and decrees of new prosecutors, 
agreeing that these processes should be 
conducted with high integrity.  
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On this occasion, Chairman Maloku informed the 
Acting President that the priority of the KPC is to 
increase public confidence in the prosecutorial 
system, reduce the number of old cases, increase 
the number of prosecutors, improve 
infrastructure, complete the framework for all 
work processes, regular performance appraisal 
and timely disciplinary cases, emphasizing that 
its goal is to continue cooperation with local and 
international institutions, in order to achieve the 
objectives of the prosecutorial system. 

Annual Conference of Prosecutors 2021 

One of the main events of the year in the scope 
of the prosecutorial system is the Annual 
Conference of Prosecutors, which this year was 
held in the first week of January, in which 
Chairman Maloku gave an online speech, through 
which he expressed the visions, development, 
strengthening and upgrading the prosecutorial 
system.      

Full speech of the Chairman of the Kosovo 

Prosecutorial Council, Jetish Maloku, on the 

occasion of the Annual Conference of Prosecutors 

(broadcast via VIDEO on January 18, 2021) 

Chairman’s speech 

 

Honorable Chief State Prosecutor, 

Honorable Acting President of the Republic of 
Kosovo, 

Honorable fellow members of the Council and all 
of you who are part of the prosecutorial system, 

Honorable ambassadors and representatives of 
various embassies operating in Kosovo, 

Distinguished guests, representatives of security 
and justice institutions, 

Dear media and civil society, 

_________________________ 

It is a special pleasure for me as the new Chairman 
of the Kosovo Prosecutorial Council to address you 
on the occasion of the Annual Conference of 
Prosecutors. 

_________________________  

It has not been long since I was elected to this 
position, but I have been part of the leadership in 
the prosecutorial system for a long time. From this 

perspective for me it is a new beginning, but also 
for you it will be a new beginning because after 
many achievements we had together in the past, 
we will face every day many challenges and work 
which await our decision.  

__________________ 

Today we should be proud of our common 
achievements, but I want to tell you that we will 
continue to work together to advance the 
prosecutorial system through the application of the 
highest standards in decision-making.  

Together we will continue to raise the level of 
accountability, efficiency, quality of work in 
resolving cases. This goal will make it possible to 
have a prosecutorial system with integrity, 
transparency and that enjoys the trust of the 
public. 

The Prosecutorial Council and the State Prosecutor 
have always had the objective of creating better 
working conditions, a sufficient number of 
prosecutors and administrative staff as well as 
modern infrastructure and equipment, so today I 
want to assure every employee in the prosecutorial 
system that all of us together we will achieve this.  

We will work together with all units of the Council, 
the Secretariat, the Prosecution Performance Unit 
and all our international and local partners to 
achieve the planned objectives.  

We will advance the planning system by working 
together, we will increase the budget through a 
better cooperation with the Government and the 
Assembly of the Republic of Kosovo and we will 
spend the budget effectively and for the needs of 
the prosecutorial system.  

We will recruit the planned number of prosecutors 
and administrative staff and work together with 
the Academy of Justice and our international 
partners to train and to specialize prosecutors 
based on their needs for professional and ethical 
development. On this occasion I want to thank all 
those who supported these developments over the 
years. 

A few days ago, the Prosecutorial Council was 
complemented by new members and we are 
currently in the process of consolidating the 
standing committees and defining concrete work 
plans. 

I assure you that part of these plans will be the 
continuous strengthening of the integrity of the 



4 

 

prosecutorial system through a proper system of 
recruitment of prosecutors based on merit, 
evaluation of the performance of prosecutors, 
proactive decision-making which ensures 
accountability and transparent work based on the 
law and international standards. Undoubtedly, the 
focus will be on handling disciplinary cases and I 
assure you that any incorrect and reprehensible 
behavior will be taken seriously, violators will be 
punished sparingly and we will not allow public 
confidence to be faded, but, the image of the 
prosecutorial system will be preserved. 

Among the priorities of the Council will be the 
advancement of the status of prosecutors and 
administrative staff, while the electronic case 
management system will be further promoted and 
applied unconditionally, such as the digitalization 
of work processes everywhere in the prosecutorial 
system.   

For all those who follow the flows in the 
prosecutorial system,  

I would like to emphasize that we highly 
appreciate and count on the support of our 
partners from, American Embassy, European Union 
Office, Embassy of the Kingdom of Norway, 
Embassy of the United Kingdom, Embassy of 
Switzerland, Embassy of the Kingdom of the 
Netherlands, German Embassy, Embassy of Italy, 
UNDP, GIZ, IRZ, OSCE, Council of Europe, etc. 

Dear friends, 

We all know that the justice system in general and 
the prosecutorial system in particular have gone 
through different periods of reforms, which are 
planned in the future as well. 

On a day like this, we must remember those reform 
developments, but we must also work harder and 
improve our position, but we must also work 
harder for the citizens of our country, without 
distinction, and offer them justice.  

Dear fellow prosecutors, 

In order to have the public trust in our work, we 
must work without stop and create an environment 
where there is easier access to justice for all. I 
therefore want to briefly mention that some of the 
Council's priorities for this year will be: 

 Advancing the management system at all 
levels, including strengthening the legal 
framework and relevant organizational 
structure. 

 Strengthen the integrity of the 
prosecutorial system (prosecutors and 
staff). 

 Increasing the level of accountability and 
permanent control of work. 

 Advancing the performance appraisal 
system for prosecutors. 

 Increasing the level of transparency. 

 Advancing merit-based recruitment 
criteria. 

 Further development of career 
advancement system. 

 Continuous improvement of planning, 
budget and working conditions. 

 Professional development of prosecutors 
and administrative staff. 

 Cooperation and coordination with local 
and international partners. 

 

Finally, I call on you to support the prosecutorial 
system to function as independent, professional, 
transparent, efficient, effective and accountable.  

Highly appreciating the importance of this 
conference, I thank all those who worked around 
its organization and wish you success. 

Thank you!  

Presentation of the General Director of the 

Secretariat of the Kosovo Prosecutorial Council, 

Lavdim Krasniqi, on the occasion of the Annual 

Conference of Prosecutors 

Subject: Managing the Impact of Covid-19 
within the Prosecutorial System 

 

Introduction: 

It is important to contextualize how the impact of 
the Covid-19 pandemic was managed within the 
Prosecutorial System and so by way of 
background, it was in early March 2020 when 
the first cases of Covid-19 were recorded in 
Kosovo. 

 

In an attempt to help prevent the spread of the 
virus, the government’s early response included 
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closing its international borders and introducing 
restrictions on the movement of citizens in Kosovo.  

This impacted all institutions world-wide and ours 
was no exception; it meant that we had to 
urgently adapt to new ways of working.  

Similar to most institutions world-wide, we had 
not previously identified key risks to the delivery 
of justice that such an event might bring and at 
the time, we didn’t have processes in place to 
assess and mitigate such risks.  

Actions to Manage the Covid-19 Crisis:  

To address this issue, we held a video conference 
with the UK Project on 8th April to discuss the 
Council’s response to the pandemic and as a 
direct result of the conference, a series of actions 
were identified to manage the crisis. 

It was also agreed that a more flexible way of 
working was needed to ensure that the 
Prosecutorial System carried on as much as 
possible with business as usual.  

This included some remote working, and further 
donor coordination with the US secured 29 
laptop computers for our prosecutors to use out 
of the office environment. This was a swift and 
unprecedented response to the urgent crisis we 
faced.  

A further video conference took place on 21st 
April with the Chief State Prosecutor and the 
Chair of the Prosecutorial, at which the Strategy 
and Action Plan were presented and agreed. It was 
an informative conference at which international 
donor representatives were also present, including 
the US Embassy, UK Embassy and the European 
Union.  

Six days later the Crisis Management Plan was 
fully implemented across the entire Prosecution 
Service. A number of critical business functions 
were identified and in particular cases that might 
be at risk due to time limits being reached.  

Interventions were coordinated by a centrally 
based ‘Executive Crisis Management Team, which 
met weekly and received reports from Regional 
Crisis Management Teams led by Chief 
Prosecutors. This was the first time that a central 
oversight of critical cases had been made 
available and it ensured that resources could be 
focused on safeguarding these cases from failing.  

To assess the extent to which the regional offices 
were complying with the directions issued by the 

Executive, a ‘dashboard’ was created that graded 
compliance; a team from the Council and Office of 
the Chief State Prosecutor undertook visits to 
regional offices to aid this assessment.  

A phased relaxation of restrictions was 
experienced from the end of May and into June 
2020. To help manage the transition to office-
based working, a Service Resumption Strategy and 
Return to Work Guidance were produced. This 
coincided with the reopening of international 
borders.  

The Service Resumption Strategy creates three risk 
levels that infection rates in the community present 
to the continuity of normal prosecutorial functions. 
Each risk level is accompanied by actions to 
mitigate the risk that must be implemented in each 
prosecution office. The risk level is regularly 
reviewed so that the right level of protection from 
the virus is provided to all of our staff. We are 
currently at risk level 2 and all prosecution offices 
have been provided with instructions describing 
what risk mitigation actions are required. 

Impact of actions taken 

We have responded and coordinated our actions 
swiftly in the face of this pandemic and it is 
important to assess the impact of the actions taken 
upon performance compared to the same period in 
2019.  

Firstly, we will assess the impact upon caseload 
over the same periods in 2019 and 2020. We will 
now look at the impact upon staff absences for the 
same period. 

    During 2020, 11,847 or 21.42% fewer cases 
were received than in 2019 

During 2020, 30,294 or 38.02% fewer cases 
were resolved than in 2020 

During 2020, 113% of the received cases were 
solved 

 

 

During 2020, 11,847 
or 21.42% fewer cases 
were received than in 
2019  

                                    

During 2020, 30,294 
or 38.02% fewer cases 
were resolved than in 



6 

 

2020   

                          

During 2020, 113% of 
the received cases were 
solved 

  

 

Towards the end of June and into July, infection 
rates rose and sadly the Judiciary recorded the 
first deaths of a Judge and of a Prosecutor.  

As daily infections started to exceed 250 during 
late July, remote working was re-introduced and a 
‘Remote Working Protocol’ and accompanying 
‘Frequently Asked Questions’ guide was produced 
for the Prosecution. At this time there was a 
targeted refocus upon the weekly reporting and 
focused interventions, and the Crisis Management 
approach was also reviewed and adapted to 
reflect the changing risks.  

Impact of actions taken 

In September the UK Project commenced a Post 
Implementation Review which included interviews 
with Civil Society Organizations and members of 
the KPC Secretariat Administrative Staff, as well 
as the Chief Prosecutor of the Basic Prosecution 
Offices in Pristina.  

 

There have been some very positive comments in 
respect of how the Prosecution has managed the 
impact of Covid-19 and how it has affected their 
perceptions of the Institution and the slide 
illustrates this from a quote from the director of 
KIPRED “There is a perception by members of the 
public that the Prosecution is doing nothing, but I 
know that they have been working really hard. 
There is an opportunity for them to strengthen their 
PR” 

Additionally, as a user of the Action Plan, the 
Chief Prosecutor of the Basic Prosecution Office in 
Pristina considered that “it’s a good plan, it’s a 
perfect plan and we’re using the plan”. 

Lessons Learned 

As part of the ‘lessons learned’ within the Post 
Implementation Plan, two key topics were 
identified: 

Firstly, it was considered essential that there is a 
method for identifying key operational risks to the 
Office of the Chief State Prosecutor and also to 
the Council.  Risk Assessment and Business 
Continuity Planning also needs to be an integral 
part of the Strategic Planning Process.   

Secondly, there is need for a pre-planned response 
to a critical event. Such a response requires a 
structured plan that is regularly tested through 
‘exercises’ and is reviewed and updated.  

Ensuring both of these lessons are taken on board 
and implemented will enable this Institution to 
respond more swiftly in future.  

 

Next Steps 

 

There are three key parts to the next steps we must 
take: 

 

Firstly, a formal review should be carried out. 

 

Secondly, we should develop our approach to 
Crisis Management and Business Continuity as part 
of the Strategic Planning Process. 

 

Finally, we need to continue to effectively manage 
the Service Resumption Plan.   

 

Wishing you all health, thank you for your 
attention! 

Launch of the EU EUKOJUST project 

Meanwhile, Chairman Maloku praised the launch 
of the EUKOJUST project of the European Union, 
which is implemented within the Program for the 
justice sector in Kosovo. Its launch was made 
through the online platform by the Head of the 
EU Office in Kosovo, Tomas Szunyog, in which 
case, in addition to the Chairman of the KPC, 
Jetish Maloku, other heads of the justice system in 
Kosovo also participated ambassadors and 
representatives of other local and international 
institutions. 
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In his speech, Chairman Maloku, said that the 
previous phases of this project have shown that 
extraordinary work and excellent coordination 
has been done, so he believes that this project 
will advance and strengthen the justice system in 
line with European and international standards.  

According to the Chairman of the KPC, the 
activities of the EUKOJUST project will strengthen 
the accountability, transparency, professionalism, 
quality and effectiveness of the prosecutorial 
system. 

This project is implemented by a consortium, 
which consists of the German Foundation for 
International Legal Cooperation (IRZ), as a 
managing partner and new partners from the 
Dutch Center for International Legal Cooperation 
(CILC) and the Ministry of Justice of Croatia. 

Chairman Maloku: “Professionalism, 

dedication and teamwork of the 

administration will have my unstinting 

support” 

After assuming the position of Chairman, Mr. 
Jetish Maloku held a meeting with the Director of 
the KPCS and the heads of units, who in addition 
to being an informant, also aimed to express his 
support and encouragement for the work and 
ongoing commitment and joint staff of KPC 
administrative staff to implement the priorities 
and objectives set for 2021. 

 

“Of course, the increase of the performance and 

professional capacities of the administrative staff 

and their adequate planning will be in the service 

of advancing and strengthening the services of the 

KPC administration, which is the central 

administration for the entire prosecutorial system ", 

said the Chairman of the Council Prosecutor, Jetish 

Maloku. 

Consequently, Chairman Maloku stated before 
the leaders of the organizational units of the 
KPSS, that, indeed, he expects that their 
teamwork and commitment will always be in the 
service of advancing and strengthening 
administrative capacity. “The professionalism, 

dedication, discipline and teamwork of the KPC 

administration will have my unstinting support, only 

that, together, we will have effectiveness and 

efficiency to achieve the goals ahead ", said 

Chairman Maloku. 

The Director of the KPSS, Lavdim Krasniqi, on 
behalf of the staff of the Secretariat, 
congratulated the Chairman Maloku for his 
election as head of the KPC, expressing 
readiness to be maximally committed to all 
administration services to be in full support of 
KPC and SP. 

The ICT-CMIS project progress report is 

presented 

The presentation of the ICT-CMIL Project Steering 
Board Report was attended by the Chairman of 
the Kosovo Prosecutorial Council, Jetish Maloku, 
the Chairman of the Kosovo Judicial Council, 
Skender Çoçaj, and representatives of the 
Norwegian Embassy in Pristina, the Council of 
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Europe in Pristina, the Ministry of Justice, as well 
as local and foreign experts. 

The CMIS project report contains the period July-
December 2020. The following are the main 
achievements for this period are discussed and 
the annual work plan of the ICT-CMIS Project for 
2021 is approved.  

 

The Chairman of the KPC, Jetish Maloku, said 
that despite the situation created by the 
pandemic, the CMIS project has successfully 
continued the implementation of activities 
planned for this year in the prosecutorial system, 
including the implementation in the Appellate 
Prosecution, automatic distribution of cases in 
basic prosecutions and the exchange of data 
electronically between the Kosovo Police, 
prosecution offices and courts. 

Chairman Maloku, added that for KPC, the ICT / 
CMIS project is one of the most important 
projects, therefore all activities of the Work Plan 
for 2021 of this project will have the support for 
implementation in due time and with results as 
best. 

The USAID project “Justice Activity in 

Kosovo” is presented” 

Cooperation and implementation of joint projects 
with partners and donors of the prosecutorial 
system was the focus of the activities of the 
Chairman of the Kosovo Prosecutorial Council, 
Jetish Maloku, who received in a meeting the 
USAID Project Director "Activity for Justice in 
Kosovo", Geralyn Busnardo and Deputy Director 
Florije Manaj-Zogaj, on which occasion they 

presented the dynamics of activities within the 
Project "Justice activity in Kosovo".  

The Chairman of the KPC thanked the Director of 
this project for the contribution of USAID at all 
times, expressing readiness for cooperation in 
carrying out the activities envisaged for the 
prosecutorial system.  

"We welcome at all times the joint efforts to 

improve the quality of services of the prosecutorial 

system through this project, in which case we will 

have as a result the increase of public trust, 

strengthening and capacity building of the 

prosecutorial system of Kosovo", said Chairman 

Maloku. 

 

On the other hand, the Director of this project, 
Geralyn Busnardo, expressed her 
congratulations on the assumption of office by 
the new Chairman of the KPC, informing him 
about this five-year program, which will be 
implemented to support the efforts. of justice 
institutions in Kosovo, increasing public trust in 
justice institutions, civil society organizations and 
other key actors in improving the provision of 
citizens' access to quality justice services. 

This program will be implemented by the 
American company, "Chemonics International 
Inc.", based in Washington. 

Priorities for strengthening accountability, 

efficiency and transparency are discussed 

As part of the multidimensional cooperation with 
the Embassy of the United States of America in 
Pristina, Chairman Maloku held an online meeting 
with the representative of the Embassy, Lana 
Morton-Owens, with whom he discussed concrete 
support by providing expertise for the 

https://www.prokuroria-rks.org/assets/cms/uploads/images/rsz_1fototakim_1_shkurt_2021.jpg
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implementation of acts bylaws on performance 
appraisal of prosecutors and the necessary 
support for the Prosecutorial Council, its 
committees and the new Chairperson in future 
work processes. 

 

Consequently, in this meeting, other joint 
processes were discussed, such as the drafting of 
the Manual for the support of investigative 
panels, plans and other activities foreseen for 
implementation in KPC, and at the end of this 
meeting, it was said that it is It is important to 
have continuous and on-line coordination for key 
recommendations arising from the various 
processes, including increasing the accountability, 
efficiency and transparency of the justice system. 

Urgent meeting, KPC suspends a 

prosecutor 

The Kosovo Prosecutorial Council, chaired by 
Chairman Jetish Maloku, held an urgent meeting, 
in which it addressed the request of the 
competent authority for disciplinary violations by 
a prosecutor of the Basic Prosecution in Prishtina.   

 

In this case, the KPC has taken a unanimous 
decision to suspend the prosecutor in question, 
and has established an Investigative Panel, which 
will handle the case and recommend to the KPC 
the final decision. 

The Chairman of the Prosecutorial Council 

meets with the representatives of the 

Judicial Union  

Chairman Maloku hosted a meeting of the Acting 
President of the Kosovo Judicial Union, Bahri 
Jashari, as well as other representatives of this 
union, a meeting which aimed to discuss the 
needs and priorities related to the legal 
implementation of the status of employees of the 
Council administration and prosecutors of the 
country. 

Representatives of the Kosovo Judicial Union 
have addressed a number of requests, such as: 
the realization of the special legal status of 
employees of the administration of the judicial 
and prosecutorial system and the implementation 
of issues related to equality of powers, which is 
explicitly mentioned by the Constitutional Court, 
adequate financial treatment, involvement of the 
trade union in the processes of administrative 
reform and filling the necessary capacities for 
work. 

 

In this regard, Chairman Maloku, said that he will 
not lack his maximum efforts to support the 
requirements of the administration, so that it is 
functional and as stable as possible, as well as 
has a positive performance. 
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Workshop: Initial Report of the IPA project, 

EUKOJUST is presented 

The European Union EUKOJUST project, 
implemented within the Program for the justice 
sector in Kosovo, has held a workshop, in which 
its initial report was presented.  

 

From the Kosovo Prosecutorial Council in this 
workshop participated the General Director of 
the Secretariat, Lavdim Krasniqi, in which case 
the initial findings regarding the implementation 
of the project activities in the justice institutions of 
Kosovo that are beneficiaries of this project were 
presented. 

The representative of KPC has expressed 
readiness for maximum commitment to achieve 
the objectives of this project in the next phases. 
Also, during this meeting, the readiness of the 
local institutions benefiting from this project was 
expressed for continuous cooperation and 
coordination until its full realization. 

Administrative capacity building activities 

are coordinated  

The General Director of the Secretariat of the 
Kosovo Prosecutorial Council, Lavdim Krasniqi, 
met with representatives of the Institutional 
Development Component within the British project 
“Strengthening the Judicial System in Kosovo”. 

The purpose of the meeting was to coordinate 
issues of performance enhancement and 
professional capacity of administrative staff, 
planning and risk management, as well as 
opportunities to provide expertise for advancing 
the services of the administration of the 
prosecutorial system in Kosovo. 

 

In the framework of the implementation of this 
project was discussed the professional support 
that will be provided to the Secretariat of the 
KPC regarding the drafting of bylaws for 
administrative staff and the overall capacity 
building. 

On this occasion, the British experts expressed 
their high willingness to provide the necessary 
expertise on all issues discussed at this meeting. 

Activities of the KPC Secretariat 

During January 2021, numerous activities were 
conducted within the Secretariat of the KPC, in 
which case in terms of cooperation with foreign 
partners were held several meetings with project 
experts, which support the building of 
administrative capacity of the prosecutorial 
system, like that of IPA, and the Dutch project, 
CILC.  
 
Activities of working groups were also 
developed for the drafting and finalization of 
the Work Report of the Prosecutorial Council for 
2020 and the Work Plan of the Prosecutorial 
Council for 2021. 
 
Consequently, the activities have continued with 
the preparation of the Annual Conference of 
Prosecutors for 2020.  
 
Meanwhile, the Annual Report for the Central 
Harmonization Unit of Internal Audit (MoF) was 
submitted). 
 
The legal sector has prepared and published the 
Summary of bylaws of the prosecutorial system 
for the period 2011-2020, which is now 
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available for the needs of the prosecutorial 
system.  
 

For the field of internal and external 
communication, the drafting of strategic acts of 
internal and external communication has been 
prepared, such as: Draft Strategy for 
communication of the prosecutorial system 2021-
2023, drafted by the Working Group of the 
prosecutorial system, which will to proceed soon 
for approval by the Council, as well as to 
coordinate the drafting of the Guide and 
Manual for Crisis Situations in the Prosecutorial 
System, prepared by the German Institute for 
International Legal Cooperation (IRZ).  
 
In the framework of the implementation of 
activities arising from the field of European 
integration, the Report was sent to the online 
platform for the implementation of short-term 
measures of the NPISAA for 2020, and the 
response to the request of the GLPS regarding 
the implementation of the Council measures was 
returned in the NPISAA. 

From the scope of human resources procurement 
and administration has been prepared the 
Evaluation Report for the staff of the Kosovo 
prosecutorial system.   

Whereas, one of the activities of the information 
technology sector was the preparation of the 
Management Plan for the maintenance of the 
Data Center in the Palace of Justice, then the 
preparation of a Manual for raising knowledge 
in the use of IT equipment, which will be 
distributed to the staff of the prosecutorial 
system.  

Also, the preparation of the Activity Plan of the 
ICT / CMIS project for 2021 has been done, and 
the following have been presented: The module 
of administration of prosecutors 'files, the module 
of transfer and advancement of the electronic 
system of management of prosecutors' files. 
Meanwhile, the development of the Expenditure 
Module in the electronic system E-finance is 
continuing. 

In the sector for human resources, procurement 
and administration, work was done according to 

the request and institutional needs, in which case 
supervision, management and coordination of the 
main activities of this important sector was 
developed. 

In the budget and finance sector, the budget was 
committed and allocated at the request of KPC, 
and there was systematic supervision, 
management and coordination of key activities 
for the budget, finances and general services. 

 

During this period, meetings were held with the 

institutions signing the Memorandum of 

Cooperation for the electoral process of 

February 14, 202. Following is the drafted the 

Annual Report for 2020 of the Tracking 

Mechanism for characteristic criminal offenses, 

the Annual Report of the Commission for 

evaluation of the performance of prosecutors for 

inclusion in the Council Annual Report and the 

2020 Annual Report of the Ad-Hoc Oversight 

Committee for the implementation of the 

Strategic Plan for the fight against corruption 

and economic crime. 

Activities of the Prosecution Performance 

Review Unit  

As part of the activities carried out in January by 
the Prosecution Performance Review Unit was the 
preparation of the necessary statistical data for 
the drafting of the annual work report of the RP 
for 2020 and the work plan of the RP for 2021.  

Consequently, in the framework of the support 
requested by other institutions, the data of the 
lists of candidates for the general elections 2021 
were checked and verified to confirm whether 
there is a prosecutor in the list according to the 
request of the CEC and an accompanying letter 
was drafted for this list.  

An information report has also been prepared 
for the OSCE on the total number of prosecutors 
and KPC members for 2020.  

On the other hand, the provision of data has 
continued systematically, in which case the sectors 
have completed the records required by the 
CEPEJ project for the number of prosecutors, the 
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level of prosecutors and the data in the files of 
prosecutors - SEMDP have been updated.  The 
development of SEMDP was also supported 
through control and comments on the design of 
relevant modules and data were extracted and 
processed on the number of prosecutors and the 
number of cases in the Basic Prosecution in 
Prishtina for the period 2013-2020.  

The Director of the PPRU and representatives of 
the PMAP participated in a virtual form in the 
meeting regarding the development of the 
training module within the SEMDP and the 
coordination of activities within the PMAP and 
other organizational units in the PPRU. 

The activities of the Statistical Office have been 
developed through the compilation of statements 
on the workload and efficiency of prosecutors in 
resolving cases from the registers: PP, PPM, PPN, 
PPP and NJU, for each prosecutor separately, 
for the month of December and for the year 
2021.  

The focus was also on the preparation of reports 
on criminal offenses related to violence against 
journalists and the LGBT community, then on the 
application of alternative procedures, statistical 
reports on trafficking in minors, reports on the 
Unit for Combating Corruption and Economic 
Crimes, reports for the Office of the Coordinator 
for Economic Crimes and Sequestration and 
Confiscation of Property.  

In the framework of the implementation of public 
transparency, statistical reports have been 
prepared for NGOs: “Speak”, “Get up”, KLI, 
etc., for the MEI for European integration and the 
SAA and the process of harmonization of data 
has been monitored. statistics between KPC, law 
enforcement agencies and courts, for January 
2021, as well as the summary report for 2021. 

Also, the activities of the Training Office have 
been focused on cooperation with the Kosovo 
Academy of Justice and international partners, 
which provide profiled training, in which case 
within the Program for continuous training, the 
Academy of Justice has conducted training 
through “Zoom” platform for criminal offenses 
against narcotics, with special emphasis when 

committed in an organized form, where the 
applied methodology was of a combined 
character, with theoretical explanations and 
interactive discussions. Beneficiaries of the 
training were 13 prosecutors. Then the training 
on subject and territorial competencies was 
conducted according to the Law on Minor 
Offenses.  

In cooperation with the USAID Program, 
implemented through the "Zoom" platform by 
"Checchi and Company", mediation training was 
conducted and in cooperation with the EU project 
"Civil Code Support: Phase 2", a roundtable was 
held through the platform "Zoom" for 
harmonization of court decisions in civil-family 
cases. 
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